
Working Draft
May2025

Sprott 
Strategic Priorities

Business for a Better World / Shared Prosperity and Solving Problems that Matter / Compassion, Imagination, Purpose



Business for a Better World / Shared Prosperity and Solving Problems that Matter / Compassion, Imagination, Purpose

Clear and Visible Brand and Reputation
Showcase Sprott initiatives and impact through diverse 
communication channels.

Engaged Alumni
Build a network of active and invested alumni through various 
opportunities for engagement, supporting mutual growth.

Contemporary and Agile Curriculum
Continuously adapting our curriculum to equip students with the 
tools and strategies to navigate the complex and ever-changing 
business landscape.

Premier Experiential Learning
Increase exposure to quality experiential learning opportunities such 
as applied placements, business consulting and global exchange, that 
are necessary to solve real-world business problems.

Research that Matters  
Bridge theory and practice, driving intellectual discovery and 
real-world impact.

Strong Industry Partnerships
Collaborate with businesses, community organizations, and 
government departments, to co-create impactful research 
initiatives.

Research Excellence with 
Societal Impact

We advance knowledge creation that addresses 
pressing societal challenges while enhancing 
the school’s visibility and reputation globally.

Community Engagement
for Shared Prosperity

We maintain deep connections with local, 
national, and international communities to 
advance shared prosperity.

Transformational Education
For Lifelong Learning

We deliver innovative, flexible, and accessible 
educational experiences to encourage 
entrepreneurial mindsets and prepare students for 
dynamic careers. 

Flexible Learning Pathways
Develop stackable credentials in a variety of learning modalities to 
cater to diverse sets of learners.

Impactful Knowledge Dissemination
Enhance visibility of intellectual contributions across academic 
and applied audiences.

Strong Employer Connections
Nurture relationships with local, national, and global businesses 
and associations to enhance experiential learning opportunities 
and career pathways.

Partner in Ottawa’s Prosperity
Support the broader Ottawa community in finding solutions to 
societal challenges, enabling growth and success.

Sprott Strategic Priorities
Draft



Draft

Business for a Better World / Shared Prosperity and Solving Problems that Matter / Compassion, Imagination, Purpose

Contemporary and Agile Curriculum
Continuously adapting our curriculum to equip students with 
the tools and strategies to navigate the complex and ever-
changing business landscape.

Premier Experiential Learning
Increase exposure to quality experiential learning 
opportunities, such as applied placements, business 
consulting and global exchange, that are necessary to solve 
real-world business problems.

Flexible Learning Pathways
Develop stackable credentials in a variety of learning 
modalities to cater to diverse sets of learners.

We deliver innovative, flexible, and 
accessible educational experiences to 
encourage entrepreneurial mindsets and 
prepare students for dynamic careers. 

Transformational 
Education for Lifelong 
Learning
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Strategic Objectives         Example Metrics

• Curriculum mapping of all courses and annual 
review 

• Stakeholder assessment of student/graduate 
competencies in alignment with industry needs 

• Student/graduate assessment of curriculum 
relevance

• Student participation rate in experiential 
learning activities 

• Partner satisfaction rate with students

• Student satisfaction rate with EL initiative 

• Contribution of EL initiatives to sector and/or 
SDG

• Roadmap of credential in development

• Enrollment rates in stackable credentials 
annually

• Completion rates of stackable credentials 
annually 

• Student satisfaction rate on quality of program

• Student financial support to access programs



Research that Matters  
Bridge theory and practice, driving intellectual 
discovery and real-world impact.

Strong Industry Partnerships
Collaborate with businesses, community 
organizations, and government departments to co-
create impactful research initiatives.

Impactful Knowledge Dissemination
Enhance visibility of intellectual contributions 
across academic and applied audiences.

Research Excellence 
with Societal Impact
We advance knowledge creation that 
addresses pressing societal challenges while 
enhancing the school’s visibility and reputation 
globally.

Strategic Objectives         Example Metrics
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• Range of intellectual contributions 
beyond academic journal 
publications 

• Amount of research funding 

• Number of research collaborations 
(geographic and/or by sector)

• Percentage of faculty involved in 
research partnerships

• Number of public knowledge-sharing 
initiatives produced annually 
(curated content, events, 
conferences, media publications, 
etc.)



Clear and Visible Brand and Reputation
Showcase Sprott initiatives and impact through diverse 
communication channels.

Engaged Alumni
Build a network of active and invested alumni through various 
opportunities for engagement, supporting mutual growth.

Strong Employer Connections
Nurture relationships with local, national, and global 
businesses and associations to enhance experiential learning 
opportunities and career pathways.

Partner in Ottawa’s Prosperity
Support the broader Ottawa community in finding solutions to 
societal challenges, enabling growth and success.

Community Engagement
We maintain deep connections with local, 
national, and international communities to 
advance shared prosperity.

Strategic Objectives         Example Metrics
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• Number of stories published, social media 
campaigns, etc. 

• Rates of: website traffic, social media 
engagement, newsletters engagement, etc.

• Corporate reputation survey

• Business School rankings results

• Percentage rate of alumni engaging

• Number and variety of opportunities for alumni 
to engage

• Alumni satisfaction rate with engagement 
opportunities 

• Number of active employer partnerships

• Number of employers participating in career 
development activities 

• Employer satisfaction rate with preparedness of 
graduates 

• Number of School initiatives and projects 
involving community partners

• Participation rate of students/participation rate 
of faculty contributing to initiatives supporting 
Ottawa

• Stakeholder satisfaction of effectiveness of 
Sprott contributions
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