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Program-Level Learning Outcomes Assessment

What should ALL of students be able to know, do, and value upon graduation
from a program?

What makes them different from graduates of other program?

How are student changed by the program?

How do you know?




Program-Level Assessment

An investigation of program learning goals

Often uses evidence of student learning and ability

Directed toward program improvement

Always formative!

o Assessment is a on-going process used to inform and improve program decision-making




The Assessment Cycle
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Course vs. Program Outcomes

COURSE-LEVEL ASSESSMENT PROGRAM-LEVEL ASSESSMENT
Focused on content Focused on ability
° E.g. Able to read and analyze Chaucer in o E.g. Able to read and analyze texts and their

Middle English and Shakespeare in Early

. enres accurately, contextually, and critically.
Modern English. g y, contextually, and critically

Summative Formative
Student-centered Program-centered
Singular Aggregate

Individually created Collaboratively created




Methods of Assessment

Rubrics
o Tailored to the skills described by the learning outcome

ePortfolios
o Gathers many kinds of evidence together
o Reflections on the learning process

Questionnaires
o Student or instructor opinions about learning outcomes

External Data
o Publications, employment rates, entrance exams, etc.




The Promises

For Students...

Learner-centred approach

Better connections between program requirements

Greater awareness of skills




The Promises

For Faculty...
Clarifies the intentions of instruction
Fosters collaboration and collegiality

Professional development




The Promises

For Programs...
Greater sense of purpose and uniqueness
Better alignment of program components
Highlights strengths, weaknesses, & challenges

Evidence-based decision-making




The Pitfalls

Faculty buy-in
Time and effort
Suspicion of ulterior motives

Bad data = bad information




Trends in Program Assessment

Decentralization
o Discipline-specific
° Faculty-led

Meaningful and Manageable

Course-embedded assessments
o Course <> Program




Where to Start?

Anywhere!

What are you most interested to know?
What do you have time and effort for?

Seek support where available
° Online resources
o Office of the Vice-Provost
o EDC
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